M

MAYNILAD

Q12026
INVESTOR AND ANALYST BRIEFING

Financial & Operational Performance




Management Team Present

Christopher Jaime T. Lichauco Ramoncito S. Fernandez Ricardo (Dickie) F. de los Reyes
Chief Operating Officer President and CEO Chief Finance Officer



Operations Metrics
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2026 CAPEX Updates

Cumulative CAPEX Disbursements
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Notes:

Financial Highlights

Q12025 Q12026 % Increase/
InPMn InPMn (Decrease)
Operating Revenue 8,565 9,093 6.2%
Costs
Personnel Cost (689) (779) 13.1%
Light & Power (342) (386) 13.0%
Chemicals (127) (157) 23.4%
Purchased Water (37) (6) -83.9%
Other Operating Costs (1,338) (1,276) -4.8%
EBITDA' 6,032 6,491 7.6%
EBITDA Margin 70.4% 71.4% 96 bps
Depreciation and Amortization? (860) (1,139) 32.3%
Interest Expense (595) (598) 0.5%
Interest Income 65 198 204.4%
Provision for Income Tax (1,022) (960) -6.1%
Net Income 3,619 3,992 10.3%
Net Income Margin 42.3% 43.9% 165 bps
Key West Zone Outcomes
Billed Connections 1,556,603 1,580,104 1.51%
Billed Volume (MCM) 132.95 136.02 2.31%
Average Tariff (P/cubic meter) 63.31 65.73 3.83%
Customer Mix:
Domestic® 82% 82% -
Non-Domestic® 18% 18% -
Service Concession Assets (vs end-2025) 200,373 207,243 3.4%

* Revenueincreased by 6.2%
O Led by MWSS-RO approved tariff increase equivalent to:
® RAL adjustment of 2.85% effective January 1, 2026

® This led average tariff to increase 3.8% to PHP65.73 per
cubic meter

o Billed Volume increased by 2.3%, returning to pre-POGO
restriction levels:

= Driven by optimized water supply management

= Supported by meter replacement, anti-illegal connection
initiatives and gains from projects in the West Zone

* Total Operating Costs increased by 2.7%

o Light and power, fuel and oil costs increased due to additional
consumption from new facilities

o We also significantly reduced purchased water contracts driven
by lower NRW levels

* Service concession assets grew by 3.4%

O Increased number of project completions amidst continuing
concession fee payments

o Together with completions at the latter half of 2025, this
contributed to the elevated difference for Depreciation and
Amortization

1. EBITDA is calculated as net income + interest expense and other financing charges + provision for income taxes + depreciation and amortization + amortization of service concession assets — interest income
2. Includes amortization of service concession assets
3. Domestic customers comprise of residential and semi-business customers; and Non-Domestic customers comprise of commercial and industrial customers



Economic Performance

603 20/0

o e — o L e Avg. Cost of Debt (ex-VAT)
183
164 Under its concession
» agreement, itis only the

Opening Cash Position
- (OCP) as determined by
the regulator which forms
the sole basis for the
concession’s regulated
12% pre-tax nominal rate
of return

100 98
93

2022 2023 2024 2025 Q12026

WOCP I ICP M Total Debt ICP/Debt

Note:
1. Interim Cash Position (ICP) is an internal approximation of the OCP for the relevant periods, using our reported financial statements and reflecting differences between Philippine Financial Reporting Standards and regulatory accounting



Debt Profile

(nPen oo ) Key Debt Analysis
Debt Metrics / Terms FY25 Q126
Average Cost of Debt (ex VAT) 6.20% 6.32%
Average Remaining Tenor 7.53 years 7.44 years
Debt/Equity 0.8x 0.9x
Debt Service Coverage Ratio 6.1x 5.4x
2024 2025 0 1137 | ————
\ B Peso Loans B Foreign Loans j Debt/EBITDA 3.6X 3.8x
(inPBn ) Equity (in & Mn) 109,767 105,321
- 32

2.3 3x 1.2x 5.5x

Max. D/E Ratio Min. DSCR Max. Debt/EBITDA
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Use of Proceeds

Blue Bond Offering Green Equity Offering

P14,814.3mn 73.3% P25,134.7wn 24.9%

Blue Bond Net Proceeds Disbursed IPO Net Proceeds Disbursed

As of March 31, 2026 (in P Mn) As of March 31, 2026 (in P Mn)
Water CAPEX 5,403.3 Capital Expenditures
Wastewater CAPEX 5,450.1 Water 3,447.5
Total Disbursements 10,853.4 Wastewater 1,377.8
Customer Service and Information Technology 470.9
Total Capital Expenditures 5,296.2
General Corporate Purposes 971.3

Total Disbursements 6,267.5
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6th Rate Rebasing Period at a Glance

Water Service Coverage Minimum 7-PSI Water Availability Non-Revenue Water
(% of West Zone Population) (% of West Zone Population) (as of Period-end, %)
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201.4 470.6 801.2 1,209.6
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Note:
1. 2022 denotes the end of previous rate rebasing period

2. Denotes the service obligation target as agreed upon with the MWSS-RO

10



NOTICE

This presentation is provided for information purposes only. It does not constitute an offer or invitation to purchase or subscribe for any securities of Maynilad Water
Services, Inc. (the “Company”) or any of its subsidiaries or other companies it is invested in, and no part of this presentation shall form the basis of or be relied upon in
connection with any contract or commitment. The Company is under no obligation to update or keep current the information contained herein. The information
contained in this presentation has been taken from sources deemed reliable by the Company and the Group; however, no representation or warranty (whether express
or implied) is made as to the fairness, accuracy, completeness or correctness of, and no reliance should be placed on, such information or opinions contained herein.
None of the Company, any member of the Group, any of their advisors or any of their respective affiliates or any of their directors, officers, employees, advisors or
representatives shall have any liability whatsoever (for negligence or misrepresentation or in tort or under contract or otherwise) for any loss howsoever arising, directly
or indirectly, from any use of information presented at this presentation or otherwise arising in connection with this presentation.

Certain statements contained in this presentation may be statements of future expectations and other forward-looking statements that are based on third-party sources
and involve known and unknown risks and uncertainties. Forward-looking statements contained in this presentation regarding past trends or activities are not a
guarantee of future performance and involves a number of known and unknown risks, uncertainties, and other factors that could cause the actual performance, financial
condition or results of operation of the Company and its subsidiaries to be materially different from any future performance, financial condition or results of operation
implied by such forward looking statement. There is no obligation to update or revise any forward-looking statements, whether as a result of new information, future
events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

This communication shall not constitute an offer to sell or be considered a solicitation of an offer to buy securities of the Company and may not be provided to persons
or entities that are not qualified to receive this communication under the Securities Regulation Code (Republic Act No. 8799) (the “SRC”) or under the relevant law and
jurisdiction applicable to the recipient, or are not a Qualified Buyer. By receipt and acceptance of this communication, the recipient confirms that they are qualified to
receive this information. If the recipient is not qualified to receive this presentation and gained access to this presentation contrary to the restrictions set forth herein, the
recipient will be considered unauthorized to receive this communication and the recipient is requested to immediately notify the Company, delete this communication
and all attachments, and return to the Company all hard copies, if any.

By participating in this presentation or by accepting any copy of the slides presented, you agree to be bound by the foregoing limitations.
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