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2025 At a Glance

P36.68n

REVENUE
(+9.4% from 2024)

550.8mcm

BILLED VOLUME

FIRST
PHILIPPINE
GREEN
EQUITY

P25.3Bn

EBITDA
(69% EBITDA Margin)

1,574,431

BILLED CONNECTIONS

1.09Mmcm

NEWWATER RECYCLED
(0.2% of Billed Volume)

P1 5.28n

NET INCOME
(42% NI Margin)

30.7%

NON-REVENUE WATER
(end-year)

27 %

FEMALE WORKFORCE
REPRESENTATION

P8.4Bn

DIVIDEND
DISBURSEMENT

7,862.0xm

WATER PIPELINE

803.5mwh

RENEWABLES
PRODUCTION




Operations Metrics

Water Service Coverage Minimum 7-PSl Water Availability = Non-Revenue Water

(% of West Zone Population) (% of West Zone Population) (average,%)
8 2 J 8 6 8 MLD 05 0% 89.5%  90.1%  919% 44.2%  43%
Y70

94.8% 94.9% 80.4% 39.4%
Treatment Plants Treatment Capacity 94.6% : 349%
/79w | 7,862 I
Storage Capacity Distribution Pipeline

2022 2023 2024 2025 2022 1 2023 2024 2025 2022 2023 2024 2025
Wastewater
Sewerage Coverage Sanitation Coverage
(% of Domestic Accounts) (% of Domestic Accounts)
27% 69%
MLD 25%
23%
Treatment Plants Treatment Capacity 64%
16% 64%
61%
Vacuum Truck Units Sewerage Pipeline 1 .
2022 2023 2024 2025 2022 2023 2024 2025

Note:
1. 2022 denotes the end of previous rate rebasing period



2025 CAPEX Program

Cumulative CAPEX Disbursements WATER SOURCES PROGRAM
InP Bn 78,655 - i n
P5.30
Bn |
2023 2024 2025 OPERATIONS SUPPORT
T ———— :
WASTEWATER TREATMENT £5.90 -~ 28.5«m
Bn i PRIMARY PIPES
LA MESA LAGOON CONVERSION i LAI D
NRW MANAGEMENT

30.7«» 70,373 3,346kn

NON-REVENUE LEAKS REPAIRED LEGACY PIPES
WATER REPLACED

(end-year)




2026 CAPEX Program

STRATEGIC FOCUS:

Sewer Coverage, Supply Reliability, NRW Recovery, Alternative Water Sources

Planned Investments (2023 - 20277) Upcoming Projects

Customer Service
and Information
3%

Water Sources
25%

Wastewater
Treatment
34%

Operations
Support
19%

NRW
Management
19%

12MLD PASAY MODTP (2026)

Note:
1. As per Approved Business Plan



IPO Highlights

*PSE W M mavwa

Maynilad Water Services, Inc.
Initial Public Offering Listing Ceremony

NOVEMBER 07, 2025
PHILIPPINE STOCK EXCHANGE EVENTS HALL
BONIFACIO GLOBAL CITY, TAGUIG CITY

[ PSE: MYNLD ] [ BLOOMBERG: MYNLD PM ] [ REUTERS:MYNLD.PS ]

* P34.3Bn IPO, Second-Largest in the Philippine

Market

o Up to 2,288,974,000 shares at £15/sh

O Net Proceeds to Maynilad: £25.3Bn

O Total Domestic demand ~#15.3Bn

First Green Equity IPO in the Philippines
o First to be granted the label in Asia

o Granted a Medium Green shade from Standard
& Poor’s Climate Transition Assessment

Current Free Float Level: 28.81%

MSCI &

* MSCI Philippines Index
* MSCI ASEAN Small-Cap Index Inclusion
(Effective end of market February 27)




Use of Proceeds

Blue Bond Offering Green Equity Offering

P14,814.3mn 65.9% P25,264.2mn 10.0%

Blue Bond Net Proceeds Disbursed IPO Net Proceeds Disbursed
As of December 31,2025 (in P Mn) As of December 31, 2025 (in P Mn)
Water CAPEX 4,877.9 Capital Expenditures

Wastewater CAPEX 4,888.2 Water 1,372.2

Total Disbursements 9,766.1 Wastewater 354.5

Customer Service and Information Technology 203.6

Total Capital Expenditures 1,930.3

General Corporate Purposes 584.2

Total Disbursements 2,514.5



Notes:

Financial Metrics - Consolidated

FY2024 FY2025 % Increase/
InB Mn In B Mn (Decrease)
Operating Revenue 33,495 36,645 9.4%
Operating Costs (11,453) (11,352) -0.9%
EBITDA' 22,042 25,293 14.8%
EBITDA Margin 65.8% 69.0% 322 bps
Net Income 12,781 15,219 19.1%
Net Income Margin 38.2% 41.5% 337 bps
Subsidiary Information
Revenues 349 373 6.8%
Share of Revenues 1.04% 1.02% -3bps
Net Income 28 56 98.1%
Share of Net Income 0.22% 0.37% 15bps
CAPEX Disbursements 73.3 101.3 38.2%
Bulk Water Supplied (in mcm) 21.2 223 5.2%

Revenue increased by 9.4%
O Subsidiaries contributed #373Mn in 2025
Net Income increased by 19.1%

O Subsidiaries contributions increased by #28Mn in 2025

SUBSIDIARIES:
Philippine Hydro, Inc. (PhilHydro)

O Operates 4 Water Treatment Plants to supply treated bulk
water to the areas of Albay, Bulacan, Nueva Ecija and Nueva
Vizcaya

Amayi Water Solutions, Inc. (“Maynilad Boac”)

o Engaged in distribution of water in Boac, Marinduque

1. EBITDA is calculated as net income + interest expense and other financing charges + provision for income taxes + depreciation and amortization + amortization of service concession assets — interest income



Notes:

Financial Metrics - West Zone

FY2024 FY2025 % Increase/
InPMn InPMn (Decrease)
Operating Revenue 33,145 36,272 9.4%
Costs
Utilities (Light & Power) (1,332) (1,099) -17.5%
Labor (2,873) (3,252) 13.2%
Chemicals (793) (516) -34.9%
Purchased Water (285) (97) -65.9%
Other Operating Costs (6,693) (6,640) -0.8%
EBITDA' 21,918 25,138 14.69%
EBITDA Margin 66.1% 69.3% 318bps
Depreciation and Amortization? (3,482) (3,698) 6.2%
Interest Expense (2,412) (2,227) -7.7%
Interest Income 405 306 -24.3%
Provision for Income Tax (3,395) (3,680) 8.4%
Net Income 12,753 15,163 18.9%
Net Income Margin 38.5% 41.8% 333bps
Billed Connections 1,551,904 1,574,431 1.5%
Billed Volume (MCM) 553.51 550.80 -0.5%
Average Tariff (P/cubic meter) 52.97 63.61 20.1%
Customer Mix:
Domestic? 82% 82% -
Non-Domestic® 18% 18% -
CAPEX Disbursements 25,746 26,878 4.4%
Service Concession Assets 167,627 199,582 19.1%

* Revenue increased by 9.4%
O Led by MWSS-RO approved tariff increase equivalent to:
® RAL adjustment of 8.05% effective January 1, 2025
= Environmental charge increase from 20% to 25%

® This led average tariff to increase 20.1% to PHP63.61 per
cubic meter

o This offset one-time billed volume decline of 0.5% due to:

= Government restrictions on Philippine Offshore Gaming
Operators (POGO)

® Transfer and closure of two large commercial accounts
* NRW Reduction has led to Savings on Key Operating Costs

0 In 2025, booked 17.5% and 34.9% savings on light & power and
chemical costs, respectively

O 66% savings on reduced purchased water contracts
* Service concession assets grew by 19.1%

O Increased number of project completions amidst continuing
concession fee payments

o Contributed to the 6.2% increase on Depreciation and
Amortization for the year

* For 2026, MWSS has granted a tariff increase equivalent to:
O RAL adjustment of 2.85% effective January 1, 2026

1. EBITDA is calculated as net income + interest expense and other financing charges + provision for income taxes + depreciation and amortization + amortization of service concession assets — interest income
2. Includes amortization of service concession assets
3. Domestic customers comprises residential and semi-business customers; and Non-Domestic customers comprises commercial and industrial customers

10



Economic Performance

Interim Cash Position'

InPBn 1.77x o .
2.08x 2.02x LA Under its concession

14 agreement, it is only the

124 Opening Cash Position
(OCP) as determined by

the regulator which forms

the sole basis for the

- 93 concession’s  regulated
> 12% pre-tax nominal rate
62 of return
a8 I

2022 2023 2024 2025

125

' _ Total
W OCP ICP W Debt

Note:
1. Interim Cash Position (ICP) is an internal approximation of the OCP for the relevant periods, using our reported financial statements and reflecting differences between Philippine Financial Reporting Standards and regulatory accounting



Debt Profile

(nPen 927 ) Key Debt Analysis
Debt Metrics / Terms FY24 FY25
Average Cost of Debt (ex VAT) 6.23% 6.20%
Average Remaining Tenor 8.07 years 7.53 years
Debt/Equity 1.1x 0.8x
Debt Service Coverage Ratio 3.5x 6.1x
2023 2024 1 1 Ll i i it i i ii  iliiiii i ii
\ B Peso Loans B Foreign Loans j Debt/EBITDA 3.8x 3.6X
/n®Bn 927 Equity (in ® Mn) 75,355 109,767

233« | 1.2 5.5

D/E Ratio Min. DSCR Debt/EBITDA

2023 2024 2025
\ B Fixed Rate B Floating Rate j




Dividend Declaration - P1.14/sh

P8.4..

In# Bn 61.3% 62.7% 50.1% 55.5%

RECORD DATE: MARCH 9, 2026
PAYMENT DATE: MARCH 18, 2026

Current Dividend Policy:

The Company maintains an annual

dividend payout policy of at least the (in PHP Mn) 2023 2024 2025 2026
higher of 50% of its prior year's Net Prior Yr NI 5,874.9 9,011.2 12,781.4 15,219.3
Income or 40% Of its prior year's Adjusted Prior Yr Adjusted Net Income 8,820.0 12,280.3 16,337.3 18,991.2
. 50% Net | 2,937.5 4,505.6 6,390.7 7,609.6

Net Income', capped at 100% of prior ST
Net | 40% Adj. Net Income 3,528.0 4,912.1 6,534.9 7,596.5
ye€ar Netincome. Dividend per Share 797.69 1,253.64 1.14 1.14

Il Dividends Paid (PHP Bn) Historical Payout Ratio?

Note:
1. Adjusted Net Income refers to the prior year's net income plus depreciation and amortization expenses
2. Equates to the current year’s dividends declared / previous year’s net income after tax



Sustainability Highlights

ENVIRONMENTAL
31,154m.  72,526MmL

Recycled Water ~ Wastewater Treated

1,088w. 111,406

NEWWATER Septic Tanks
Produced Cleaned

803.5mwn 1.6Mn

La Mesa Solar Farm Trees Planted
Production (since 2007)

9,656.3mr

Diverted Waste

OUNITS
EV Fleet

SUSTAINABILITY STRATEGY:

Providing Sustainable Water
Service and Solutions

SOCIAL

¢ Y, INVESTORS
% IN PEOPLE

Platinum Accreditation

2% P33.2mn

Local-Sourced
Procurement

27 % 388,669

Female Workplace Total Training Hours
Representation

Community
Investments

GOVERNANCE

PHILIPPINE
GREEN
EQUITY




Awards

GLOBAL WATER
AWARDS 033

GLOBAL WATER
AWARDS 2025

Global Water Awards

SDG6 Champion of the Year

Asian Water Awards

Water Reuse and Recycling Project of the Year

Asia Corporate Excellence &

Sustainability Awards

Asia’s Most Influential Companies

Top Green Companies in Asia

Alpha So

18" ANNUAL a 18" ANNUAL
7 ss| ol e '
4 -

<& -

utheast Asia

Best Blue Bond in Southeast Asia
Most Innovative Deal of the Year

e
THE ASIAN

CiWiL EHGIMEERING
CCDR D MATING COUNCIL

Asian Civil Engineering
Coordinating Council

ACECC 2025 Civil Engineering Project Awards Winner

19" ANNUAL

ESG
GREEN FI
AWARDS
2025
<

ALPHA SOUTH

Alpha Southeast Asia

Best IPO for Retail Investors in Asia

Best Wquity / IPO Deal of the Year in the Philippines

6 INQURR e 56520 INOUIRER

1 eyt =

A SUIRER

Inquirer ESG EDGE Impact Awards

Gold - Water Management
Silver — Biodiversity Conservation

15
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6th Rate Rebasing Period at a Glance

Water Service Coverage Minimum 7-PSI Water Availability Non-Revenue Water
(% of West Zone Population) (% of West Zone Population) (as of Period-end, %)
9 19
95.5% 89.5% 90.1% 91.9% 951% 44.2% 42.3%

95.0% 80.4% 39.4%
948%  949% 7 34.9%
94.6%
I 25%

1 2 1 2 1 2
2022 2023 2024 2025 2027 2022 2023 2024 2025 2027 2022 2023 2024 2025 2027
Sewerage Coverage Sanitation Coverage Capital Expenditures
(% of Domestic Accounts) (% of Domestic Accounts) (P Mn Disbursed)
201.4 470.6 801.2 1,209.6
33% 69%
° 78,655
25% 26% 67%
23% >7.647 51,777
64% '
64%
16% 0 44,684
0,
61% 26,0 25,746 26,878
2 1 2
20221 2023 2024 2025 2026 2022 2023 2024 2025 2026 4th RR 5th RR 2023 2024 2025
Accounts Offered Sanitation Services, ‘000
Note:
1. 2022 denotes the end of previous rate rebasing period

2. Denotes the service obligation target as agreed upon with the MWSS-RO

17



NOTICE

This presentation is provided for information purposes only. It does not constitute an offer or invitation to purchase or subscribe for any securities of Maynilad Water
Services, Inc. (the “Company”) or any of its subsidiaries or other companies it is invested in, and no part of this presentation shall form the basis of or be relied upon in
connection with any contract or commitment. The Company is under no obligation to update or keep current the information contained herein. The information
contained in this presentation has been taken from sources deemed reliable by the Company and the Group; however, no representation or warranty (whether express
or implied) is made as to the fairness, accuracy, completeness or correctness of, and no reliance should be placed on, such information or opinions contained herein.
None of the Company, any member of the Group, any of their advisors or any of their respective affiliates or any of their directors, officers, employees, advisors or
representatives shall have any liability whatsoever (for negligence or misrepresentation or in tort or under contract or otherwise) for any loss howsoever arising, directly
or indirectly, from any use of information presented at this presentation or otherwise arising in connection with this presentation.

Certain statements contained in this presentation may be statements of future expectations and other forward-looking statements that are based on third-party sources
and involve known and unknown risks and uncertainties. Forward-looking statements contained in this presentation regarding past trends or activities are not a
guarantee of future performance and involves a number of known and unknown risks, uncertainties, and other factors that could cause the actual performance, financial
condition or results of operation of the Company and its subsidiaries to be materially different from any future performance, financial condition or results of operation
implied by such forward looking statement. There is no obligation to update or revise any forward-looking statements, whether as a result of new information, future
events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

This communication shall not constitute an offer to sell or be considered a solicitation of an offer to buy securities of the Company and may not be provided to persons
or entities that are not qualified to receive this communication under the Securities Regulation Code (Republic Act No. 8799) (the “SRC”) or under the relevant law and
jurisdiction applicable to the recipient, or are not a Qualified Buyer. By receipt and acceptance of this communication, the recipient confirms that they are qualified to
receive this information. If the recipient is not qualified to receive this presentation and gained access to this presentation contrary to the restrictions set forth herein, the
recipient will be considered unauthorized to receive this communication and the recipient is requested to immediately notify the Company, delete this communication
and all attachments, and return to the Company all hard copies, if any.

By participating in this presentation or by accepting any copy of the slides presented, you agree to be bound by the foregoing limitations.



Maynilad Water Services, Inc.
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Maynilad Building, MWSS Compound, Katipunan Ave., Pansol 1108
Quezon City, Philippines

(+632) 8981-3310

investor.relations@mayniladwater.com.ph

https://www.mavyniladwater.com.ph/

MAYNILAD
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